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COST ACTION BM0702
“Urine and Kidney Proteomics”

Minutes of the 2nd Management Committee Meeting
Bergamo, Italy 

2 October 2008

Present:

Guenter Allmaier (AT), Corina Mayrhofer (AT), Sebastien Carpentier (BE), Anja Verhulst (BE), Pavel Rehulka (CZ),  Marc Baumann (FI), Momir Polenakovik (MK), Goce Spasovski (MK), Joost Schanstra (FR), Claude Granier (FR), Alexander Edelman (FR), Harald Mischak (DE), Hassan Dihazi (DE), Antonia Vlahou (GR), Aristidis Charonis (GR), Harry Holthofer (IE), Ariela Benigni (IT), Theo Luider (NL), Michal Dadlez (PL), Marta Sanchez-Carbayo (ES), Alberto Ortiz Arduan (ES), Erik Bongham-Rudloff (SE), Bruno Domon (CH), Teresa Attwood (UK), Meguid El Nahas (UK), Roz Banks (UK).

The MC meeting was also attended by few non-MC EuroKUP members following MC approval. 

Adoption of the agenda

The Action Chair, Dr Antonia Vlahou welcomed the participants and presented the items of the agenda. These included:

a) Overview of major activities since the kick off meeting; Evaluation of progress and planning of next steps; Definition of scientific focus of next EuroKUP meeting.  
b) Discussion on ways to disseminate highlights from Bergamo meeting to the community. 
c) Provisional plans for next fiscal year (June 2009- May 2010): potential dates/ venue for future meetings; topics and organization of training school.
e) Update on STSM applications by the STSM coordinator. Selection of deadline for second round of applications.
f)  Briefing on administrative issues.

A report on the discussions held for each of these topics follows.

A) Overview of activities since the “kick-off” meeting

 Dr Vlahou summarized the major activities undertaken since the Action’s kick-off meeting. 

These include:

1. Launching of the EuroKUP website (www.eurokup.org; www.eurokup.net; www. eurokup.com). The MC has approved that the funds of the GASG should be given to the Institute of the website coordinator Dr Erik Bongcam-Rudloff for the maintenance of the website (as the webmaster cannot be paid in private account).
2. A report describing the main objectives of the Action was published in J of Proteomics (2008, 71(4):490-492)
3. The WG leaders prepared and distributed questionnaires aiming at identifying existing infrastructure, capabilities, specific research interests and needs of the members. Summaries of the results from the questionnaires were presented earlier in the meeting by the WG Chairs and the respective presentations will be uploaded to the website. 
4. Following a recommendation by Dr Banks, suggestions of EuroKUP members on guidelines for publishing in the field of Clinical Proteomics were collected, and in the form of a common EuroKUP document, were submitted to Dr Ralph Bradshaw, Editor-in Chief of Molecular and Cellular Proteomics.
5. Interactions with the Human and Urine Kidney Proteome Project (HUKPP) of the Human Proteome Organization (HUPO) during the past few months involved: The Chair and other members of the Action participated in the recent HUKPP meeting during the HUPO conference (Amsterdam, August 2008) and provided an update on the EuroKUP activities. During this meeting, Dr Harald Mischak, WG3 leader, was selected as co-Chair of the HUKPP. Discussions are being held within the HUKPP regarding the generation of HUKPP subcommittees focusing on renal, urine proteomics, educational activities etc. Dr Vlahou will be informed by the HUKPP Chair on these activities and inform EuroKUP members accordingly. 

6. WG3: Dr Mischak’s group collected large volumes of urine from normal male and female, and divided the sample into multiple aliquots to be distributed to the community, analyzed by different technologies and used as a reference sample for interlab comparability. Some preliminary results from this effort were presented earlier in the meeting by Dr Mischak. 

Evaluation of progress-Planning of next steps

The Chair briefly described the main objective and specific aims of EuroKUP. Work towards reaching these objectives has been initiated. The following next steps were proposed:

1) WG1: Based on the responses from the questionnaires presented earlier in the meeting by the WG1 Chair, Dr Spasovski, prioritization of research questions in the area of renal diseases can be performed. To increase interactions between members of the Action and facilitate identification of clinical centers that can work together in addressing specific research questions, Dr Spasovski andWG1 co-Chair Dr El-Nahas will generate a sub-classification of renal diseases. This will be posted on the website so that members can be grouped accordingly.  

2) WG2:  Based on the presentation by the WG2 Chair Dr Schanstra, the majority of WG2 members have  expressed interest in proteomics analysis as combined  to techniques that allow the selection of specific kidney structures and cell populations (for example Laser Capture microdissection, Imaging MS etc). There was a discussion on the urgent need for standardized protocols for tissue collection. The consensus is that the tissue has to be frozen for optimal proteomics analysis. Members with experience in these techniques will submit their protocols for tissue collection to the EuroKUP website within the next few weeks.  

3) WG3: Along the same lines, members with experience in urine analysis will submit their protocols for urine collection in the website within the next couple of weeks.  

4) WG4:  A FP7 program (e-Lico) addressing the specific aims of WG4, including the formation of specialized database and ontologies for renal diseases, has been recently funded.  A discussion on the synergy between e-Lico and EuroKUP was carried out. The coordinator (Dr Melanie Hilario) and other participants (either as partners or as members of the Scientific Advisory Board) in e-Lico are EuroKUP members and participated in the discussion.  Some initial thoughts on the way this synergy could be realized were presented by Dr Vlahou. According to these, the EurokUP members will guide the e-Lico partners in defining needed fields in the database and ontologies; e-Lico partners will then fill the database using text mining and other bioinformatics tools; EuroKUP members will subsequently define needed quality controls and data filtering criteria prior to subsequent data analysis by e-Lico partners using systems biology approaches. 
Scientific focus of next meeting

The next EuroKUP meeting has been planned to take place in Nafplio, Greece, March 29-30, 2009.  Based on the previously described scientific plans the meeting in Nafplio should include the following:

a) WG –specific sessions will take place as well as a common meeting with all members involved and MC meeting.
b) WG1:  The development of clinical center networks addressing specific research questions will be discussed.  WG1 will also work closely with WG4 on the definition of fields for the specialized renal disease database and/or ontology.

c) WG2: Expert presentations and round table discussions on proteomics analysis of specific kidney structures and cell types will take place. 
d) WG3: Data will have been collected from the analysis of “standard” urine sample by the different laboratories. An update on this will be provided. More discussions on guidelines for urine analysis are expected. In addition, discussions on collaborative efforts for the establishment of a database of non-redundant urine proteins are expected. This effort has already been initiated by Dr Granier.  An update will be provided and additional needs defined. 

Dr Vlahou also informed members that the COST meeting in Nafplio will be followed by a proteomics meeting organized by the Hellenic proteomics society on March 31- April 1, 2009. The latter will involve presentations and open discussions on translational research as well as educational sessions on various proteomics techniques.

B) Dissemination of highlights from Bergamo meeting

It has been agreed that a report summarizing main discussions and scientific presentations held during the Bergamo meeting will be prepared by the meeting organizers and the Chair and submitted to J Proteomics for publication.

C) Plans for next fiscal year

Training schools:  A training school on LCM techniques will be organized by Dr Theo Luider in Rotterdam, May 2009.
 Another training school on MRM techniques will be organized by Dr Bruno Domon, in Zurich CH. This may take place in late 2009 –early 2010 although exact dates will have to be defined. 

WG/MC meetings: A combined WG/MC meeting is planned for early October 2009 in Manchester UK.  Next meeting will most likely take place in Rotterdam, NL Spring 2010. 

It was suggested that members interested in hosting meetings/training schools etc may express this interest in a “call for intentions” site in the EuroKUP website. 

D) STSM

The EuroKUP STSM Coordinator Dr Carpentier described the purpose and application process for STSMs. A first round of STSM applications with deadline September 20 2008 has been completed. Two applications were submitted. Dr Carpentier presented briefly the two applicants and the purpose and requested budget for their trips. The applications were approved, however, requested budgets in both cases were considered high and adjustment will be needed. It was agreed that detailed guidelines for applicants, criteria of applicant evaluation as well as budget recommendations will have to be set and posted on the EuroKUP website. Dr Carpentier will prepare a draft of this document and distribute to the MC. The deadline for second round of STSM applications will be in early March 2009.
E) Briefing on additional administrative issues

The Chair informed members about the COST reciprocal programs with Australia. It was suggested that members recommend names of researchers from Australia whose participation in the Action would be considered beneficial. A list of candidates will be formed within the next two months and selection will take place by the MC members. 

The Chair also informed members about the COST guidelines on meeting organization including deadlines for budget request submission, after-meeting requested reports etc.

F) Annual report
The Science officer informed all BMBS Actions’ Chairs of the requirement to prepare an annual report which should be submitted around mid January 2009. The procedure involves the submission of the report, the evaluation of the report by the DC Rapporteur and the presentation by the Chair of the report (in the form of an overview of the Actions’ scientific and networking activities) at the DC meeting in March 2009 in Vienna. The timeline for this has already been sent to the Chairs by the Science Officer. The preparation of the report is to be performed by the Chair of the MC, while the WG Chairs should provide input to the Chair. 
 G) Report from the COST Science Officer (SO) -Transfer to the Grant system 
The SO could not be present to the meeting. A report on the financial aspects of the Action was prepared and is attached as Annex I. 
Based on the encoded activities the Action has blocked some 75000 Euros till the end of this fiscal year, thus having a remaining amount of approximately 20000 Euros for other activities. 

To ensure these funds, a plan on future activities not already communicated to the COST Office is requested till the end of this calendar year. 

The COST office is preparing to transfer from the pay-as-you-go system to the grant system, where Actions are responsible for the management of their funds. For this, a grant Holder must be decided upon; the grant holder must be an institution with the infrastructure to process reimbursements, make payments for STSMs, organization support for meetings etc. The grant holder should be in an EURO-country; overheads of up to 15% on the total grant amount (which will be iused for the scientific activities) can be claimed by the grant holder for the administrative costs. In most cases, the grant holder is the institute of the MC Chair. An MC decision must be reached on this issue in the next three months. 

Action points 

1. WG Chairs and MC Chair: prepare scientific report and send to the COST Office according to timeline distributed by the SO

2. Send a list of forthcoming activities to the COST Office till Dec31, 2008 –MC Chair 

3. Decide on grant holder institution and provide details to the COST Office-decide on overheads amount requested (up to 15% of scientific expenses) - MC

4. Communicate possible AU participants to the COST Office so that procedure can be initiated –MC

Antonia Vlahou

MC Chair 

COST Action BM0702

Popi Kostelidou

Science Officer

COST Action BM0702
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